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Learn how to put your unit on the map.




What

UPAESs are

the “eyes and
ears” for
public

affairs around
the base or

camp, provide

a “helping
hand” when

needed, and act

as the muddle-

man or haison

between your
umt and the
Public Affairs
office and
should do
everything
possible to
contribute to
the owverall
understanding
of your unit’s
mission and
that of the Air
Force.

IS a UPAR?

TUPAEs are essential to every unit. The need for
prompt, correct information 15 a necessity for
every person and every operation. Without it
there’s no command and contrel. Alse important
to everyone 18 the need for recognition. Itboosts
morale and makes people proud of the work they
o,

TPAEs also ensure that organization people are
recognized for accomplishments by or within the
unit. Through releases to public affairs,
organization and individual accomplishments are
published in base newspapers, and even local and
national media. TTPAEs also ensure that
individual accomplishments get inte hometown
newspapers, wia the Hometown INews Eelease
Program.



Getting the job done

Who to call? What to look for?

«  Who are you going fo call?
Contact the Public Aftairs office via telephone or e-
mail regarding newsworthy events and various other
happenings within their unit or around the camp, be
they on- or off-duty.

»  What is considered a newsworthy event?
--Change of commands.
--BTZ or STEP promotions.
--Individual, special program, sguaﬂrnn or Group-
level award received from 3327* AEW or higher
headquarters.
--44 7" AEG monthly award winners,
--Using a unique or new piece of equipment to
accomplish the mission w/significant impact.
--Individual receives cash for Air Force Idea Program.
--Airman receives Purple Heart.
--Aircraft’helicopter crash at BIAP.
--New program saves significant
time/money/resources, etc...to accomplish mission.
--Congtruction projects.
--Off duty sporting and entertainment events like the
5K run Sept. 18 or the Tommy Z Band show Sept. 20.

»  What other fype of stories can be done?
Mission features about what a unit’s
role/responsibility is at Camp Sather. Stories about
anything you think would be of interest to people in
the camp, or for that matter, to everyone else in the
Air Force.



The Five W’s of News

« WHO?: The individual, persons or
unit involved.

« WHAT?: A description of the
action of what took place and the

result of that action.

« WHEN?: The date and time of
what occurred.

« WHERE?: The location of what
occurred.

« WHY?: The reason something
happened or Is going to happen.

« HOW?: The means by which
something happened or Is going to
happen.



Writing the Story

Ex . Neus

A capiain oo fthe 210 A Mobdoly Squadoom here pec ety eamed Alr Mobiloy Comnanand
Thunurs as the jumior offioer nuoondmeee for fhe 1799 Lange P. 35an 175, Air Force Leadearship Award.

IEA DN _THIS IS THE QFENING Ad R4 GRA FEHAND COWTA IS THE MOST IMPORTINT
ELEMENTS OF THE ETORY, FOUMEFQULD INCLIUIDE WHD, WHAT WHEN, ANWND WHERE IF
FOSSTELE THIS SENTENCE SHOULD BE LIMITED TO 30 WORDE R LESS AND FOF SEQULD
BEABLE TOANSWER THE WHO, WHAT, WHEN AND WHERE QUIESTICNE,

Capi. Rchart T. Bognaist is 3 C-141E refuding insiruchor palot whe words as the sgquadvon's asdstand
divector of operations, dhief of training, amd Tanker Aidift Conorel Elenvend «conanamder.

BRIDGE — THE BRIDGE CONIWECTS THE LEAD WITH THE BOODYT OF THE STOAY. IT
BRONGEE I ETCNIFICANT DETA TS THRA TARE [WSTITTARLE FOR THE IEAD BUT TOE
JHMPORTANT FORTHE BADY, ITALSD FROVIDES A 5MQ0TH TRANSITION AND C4Iy BE TSED
TO IWTRODINCE THE FOLLOWING ELEMENTS: HOWAND WHY, A TTRIBIITION,

TOENTIFICA TION, TIE-BACH SECONIY B FA CTF

"Rob is an oubitanding frond-lne officer -- dhee kind of offioer you would take inde hadfle widh vow, "'
sald L. Col Ridk Faxis, £315 Air Mobiliy Sgustron conmnander. 'He's a svendor to enlisted and
officers alike, audhe's e ooad 1o higger amd babber things. We Inew that all along, T this avward
Just Fives him the recognition e desamnes "'

Boquoist reraned the accolade for several accomphishonends within the past year dhuding his effoxts
iduring Operation Fhoends Soorpion IT. He was the TAL CE conoander for the redeployrvend phase,
leading dhe Tvevenvend of 365 andift mdssions fhang over @ 000 passengers amd 5 $00 tons of caxgo.

In addition, Boyuist planmed amd Led datailed sumveys of four ainfidds in Iifhmanda. Furthemore, he
acted as the squatron commander doong dhe U5 Embassy horbangs in Kena amid Tanzanda.

The captaim's st of acoomplishrends does mood stop dhere, He was sdecbed a5 the 621q Air Mobility
Opaatdions Group Conpany Grade fcer of the Quarber for the past tao vears | amd was the
AMOG's dheice for the 'PE Gen. Jarnes H. Doolifle Trophoy, The 32 -vear-old also complated
certification af an aifidd survey tearn chief amd adtended the Condingency Spedal Operaions Course
af the Air Mobilioy Warfare Cender. Boguuistis dso an assatand sonomaster and sguadron tac advisor.

The (Feirgia-nadive said he s his Air Foroe counderpants for the recapt of this award.

"' This award is ot for 1oy beadearship - o is foxr alll the people whoo hanre woakoed for roe amd have
gobben the job donee,'' said Boguist. "' For the thouwsands of folls Thave workoed with inomoy career - thank
youl''

The 55§jan Avard recopnizes officer and endinted leaders at wing levd and hdow who have
dencnsirat ed the highet gualities of leadership in ther pecsonal omdudo amd incothee pefooanee of
ther duties . His himibed to ndviduals whose duties require thean to asame aotive leadership roles .

BOn¥Y — THE BODY OF A NEWE STOFRY S{FFAPORTS THE LEADN BY TELLING THE STORY IV
DETAJT, ITEXFIAINE AND EFd BQRATES THE FACTS IN THE FEADN ANDADNS OTHER
DETATIES WOTSUMMA RIZED I THE LEADN
CUTDEDN BY THE INVERTED FIRAMID XTYIE, FROCEED THROINGH THE STOAY BY
SELECTING THE NEXT MOST TMPORTMNT INCIDENT, FACT QR DETA I, THEN THE WNEXT
MOST IMPORTANT. FOLLOW THIS METHOD UNTIL FOIF REACH THE LEAST MOST
JTHPORTANT FACTE TOIMCAN VART SENTENCE ANWND FPARd GRA PH FENGTHE IV THE ETORY.
AR FACH R RA CR4FH EHQULD PRESENTA SINGLE JNEA A VERY IMPORTANTASFECT
OF WRITING A WEWE STOR B ATTRIBUTION, A TTRIBIITIN LENDS CREDIBILITY AN
AUTHORITY TO A STORY, TOCAN (RE 4 TTRIBUITICN IF DIRECT QR INDIRECT JQIFQTES.



Camp Sather
Photography Guidance

Per order of the
447t Ajr Expeditionary
: Group commander,

Col. William Cahoon,
there is to be no photography
on the flightline without
prior approval and
coordination with the
Public Affairs Office.

As it is impossible to police
all individuals who havea

digital camera, people are

asked to remember OPSEC
and FP measures when

taking photographs.




Photography

Rules of Engagement

Rule No. 1.

When taling photographs of rmulitary personnel on the job or
off-duty playing sports or hanging out at the recreation tent, be
sure to let the person know who you are and why yvou want to
talze their photo. If they don’t want their photo taken, don't
pressure them—move on to someone else,

Riule No. 2.

When taking photographs, never promise the individual that
there photo 12 going to be used on either the BIAP Sentinel
Website or sent home to their home station PA office. Tou can
tell them yvou'll be subrmitting the photo for review, but it’s up
to the PA office torelease and post all images.

Riile No. 3.

When taling photographs of military personnel on the job, be
sure to remind them to malke sure they are wearing the
_apgmpriate (FPE-personal protective equipment) to do their
10

Riule No. 4.

When taking photographs, it’s imdpc::rtmlt to get both (1D —the
eEes) of the person and their hands doing the action in the same
photo. Ifthis 1sn't possible, a profile photo can be used.

Ritle No. 3.
When taling photographs, try different angles, get down on the
ound and shoot upward, or get above the action and shoot
own. Try shooting the same shot so the action in the photo 15
going right to left, and then from left to night

Riile No. 6.
When taking photographs, try and get extreme close ups and
envirommental shots as well.

Riile No. 7.

When taling photographs, be sure to get the person’s ranl,
firstflast name, urut, find out what it 15 they're doing and why
and the date photo was taken.



Taking Photographs

Extreme Close Up Medium Ranthutn

Gettmg the hlgger picture nfwhat S gumg on.



Taking Photographs
I |

Try shooting from the ground
level, up toward the subject,
or directionally to lead the
reader into the photo.




Taking Photographs

Environmental shot of an aircraft maintainer doing a
pre-flight of a C-130 Hercules at sunset.

Sy — 2 This image shows a size
A left-to-right profile shot of an electrician at relationship between the
work. Take a profile shot when you can’t get C-130 engine and the

‘Full .D.—hoth eyes’ and action in same shot. mechanics.



Hometown News
Release Program

Used for communicating your achievements
to those back home.

The Hometovwn News Release Program is a public
affairs tool used for commumnicating your achievements
to those back home. Anytime your duty status changes
or you receive any type of recognition you may qualify
for a release. The fgﬁgwmg is a list of suitable subjects
for Hometown News Releases.

Promotions as they occur.
Arrival for duty.

Awards and decorations for individual achievement
(Air Force Achievement Medal and higher) plus
Humanitarian Service Medals (indicate for which action
this medal was awarded). A copy of the award citation
must be attached to the Hometown News Release form.
This category includes mitial award of the Good
Conduct Medal and subsequent awards.

Reenlistments -- include the number of yvears enlisting
and number of years served.

Individual achievements, such as receipt of a college
degree (including field of study and type of degree, as
well as the name and location of the mstitution granting
the degree); arman/NCO/senior NCO/officer of the
month/quarter/year at all levels of command (must
include criteria for selection and a supporting story as
desired); direct commissions and warrants; suggestion
awards of $5ﬂ or more; participation in natmna%news
events with prior coordination (such as space shuttle
support or humanitarian support operation).



UPAR Notes




